DEFINING

Knowledge (Retain, Reuse, Revise, Remix, Redistribute) Process Map

DESIGNING

DEVELOPING

EVALUATING

LAUNCHING

o
V%

Initial consultation

Project kickoff
meeting

Discuss course

General setup

Director UMT:

Approve contract

-Select developer
-Pay model

-Establish terms

of development
-Define preliminary
schedule

-Submit promissory
note

-Discuss Instructional
approach

Conduct general
orientation

-Perform course walk
through

-Orient to the toolkit

-Clarify expectations +
obstacles

-Discuss risks &
responsibilities

-Enrol in the LTDOC

-Perform detailed course
review

-Existing course materials
-Discuss vision about the
course

-Setup of moodle course
based on a standardized
template

-Discuss technology options

Review & analyze course materials

Determine teaching strategies

Identify students'
resources

-ldentify virtual and\or on
ground resources e.g.
comp. lab space
-Consult with librarian

Develop assessment & evaluation plan

Develop session alignment
metrics (SAM) "lterative"

Develop a training plan

Conform to quality
standards

-Perform quality matters
walk through

-Perform quality checklist
walk through

Develop project timeline

Develop risk strategy

Plan communication

strategy
-Email, telephone etc

Revised By:

Development of
course artifacts

-Collect & organize course
materials

-Develop educational
media assets

-Write & produce course
content

Attend touch
points (4-3-2-1)

-Power session-1

-Power session-N

Produce multimedia

-Prepare course
visuals

-Produce academic
scripts

-Design story board
-Produce multimedia

Secure copyright permissions

Ensure universal design

Complete course development

\/

Create course evaluation

v

Publish content into the LMS

Revised on:

ASSESSING
Implement
communication
& reporting
strategy -Implement UMTx standard

practice
-Follow personal preference
-Use task management tool

Implement risk strategy

V

Functional testing
of the course

-Instructor thoroughly
reviews the entire course

-Check on content
accuracy

-Check on content display

-Check on internal &
external links

Process

Produced By:

Review by
committee

-Did the course meet department
criteria?

-Was course effective?

-Did course meet students needs?

-Was course easy to navigate and
manage

Make minor revisions

Conduct course sign off meeting

Initiate developer payment process

Archive the course

-Develop support
documentation

-Create a maintenance
plan

Debrief about integrated change control

Legend:

Sub Process

Pilot launch |

Debrief about support

-Was course instructionally sound?

\%

Facilitate
& teach

-Communicating with students
through announcements & e-mail

-Conducting & monitoring online
discussion with students

-Collecting, grading, & returning
assessments not automatically
graded by the CMS

-Updating content

-Tracking and monitoring student
progress

-Archiving course and other
materials

-Collecting and analyzing feedback

on the course for future use
\ /

Evaluate & refine the course after first offering

\%

Backup the course
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